Governance — Housing Rental Company (officer Recommendation)

Housing Rental Company
(Annual Report to be presented to Council)

SHAREHOLDER RUNNING THE
FUNCTION [ COMPANY
HOUSING COMPANY COMMITTEE BOARD OF DIRECTORS
(*Politically Balanced) I To be comprised of:
4 CTO comgnseMOf: b Three Directors (Employees of the
X on;erva Ve VIEMDETS council or wholly owned companies -
2 x Liberal Democrats I at least two council staff)

The Executive Lead for Housing

Delivery of the Councils Housing Strategy via:

Il 4

Development and delivery of the Monitoring the performance and
Housing Rental Company Business delivery of the Housing Strategy
Plan & Business Cases Delivery Plan and Facilitation of the

delivery of affordable housing using
the Affordable Housing Capital Budget

*Subject to normal political balance.



